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BBenenue

YcnemHoe ucnoiib30BaHue METO/1a MPOEKTOB B 00pa30BaTEIbHOM IMPOLIecce
M03BOJIICT MPUMEHHUTHh Ha MPAKTUKE TEOPETUYCCKUE 3HAHUWS ISl ONTUMAJIBHOTO
peleHns: KOHKPETHBIX 3a/lad ¢ y4eToM MHOXkecTBa (pakTopoB. laHHoe mocobue
OTpakaeT TEOPETUKO-UCCIIC0BATEIBCKYIO 0a3y MUCIUTUTMHBI « OCHOBHI TPOCKTHOMN
JESITCIIEHOCTH.

PaCCMOTpCHI)I OCHOBHBLIC BOIIPOCHI, KaCaromuecsa HUCTOPUHU U TCOPHUHU
IMPOCKTUPOBAHUA, KJ'IaCCI/ICI)I/IKaI_[I/II/I IMPOCKTOB, ITPOLUCAYPHI UX ITIOCTPOCHUA U OLICHKHU
pcain3anuu HpO@KTHOfI ACATCIIBHOCTH. MCTOI[I/I‘IGCKI/IG YKa3aHusa BKIIIOYAroT
IICPCUYCHb IIPUMCPHLBIX BOIIPOCOB HA 3a4CT I10 OCHOBHBIM pa3acjiaM JUCHUIIINHEIL.

PesynpTaToM n3ydeHHs y4eOHOW NUCHIUIUIUHBI SIBISETCS Pa3BUTHE CIIOCOOHOCTEN
CTYJIEHTOB B pa3pabOTKE CaMOCTOSTENbHBIX MPOEKTOB. [lomydeHHbIe 3HAHUS
HEOOXOJWMBI IS OCBOCHHUS TOCIEIYIONUX TUCIUIUINH, I TIPOXOXKICHUS
OCHOBHBIX BHJIOB TMPAKTHUKA M TMOATOTOBKM BBIMTYCKHOW KBaJIU(PUKAIIMOHHOM
paboTHI.

VY4eOHo-MeToInYECKOE TOCOONE aAPECOBAHO CTYACHTaM, 00Y4arOIIUMCS IO
HaIpaBJIeHUI0 MOAroToBKH «TexHochepHas O€30MaCHOCTh», OYHOM MU 3a04HOU
dbopm 00yueHus.



Tema 1. TeopeTnyeckue 0CHOBBI IPOEKTHUPOBAHUS

1.1. IloHATHE U OCHOBHBIE XapAKTEPUCTUKH MPOECKTHOMN JAESATEIBHOCTH

[IpoekTHast 1eATeNbHOCTh — ATO YHUKAIbHAS JNEATEIbHOCTh, HAIIpaBiICHHAS
Ha JIOCTH)KEHHME 3apaHee OINpPEAEIICHHOIO pe3yJbTaTa, CO3/IaHHUE OIPEIEICHHOIO
YHUKAJIBHOTO MIPOJIYKTa UM YCIYTH.

[IpoekT — yHMKQJIBHBIM IIPOLECC, COCTOSAIIMA M3 COBOKYITHOCTH
CKOOPJIMHUPOBAHHBIX M YHPABISIEMBIX BHUIAOB JESITEIBHOCTH C Ha4YaJlbHOW H
KOHEYHOM JaTaMH, NPEANPUHATBIA JUISI  JTOCTHXKEHUS  COOTBETCTBYIOILIEH
KOHKPETHBIM TpeOOBaHHUSAM 1M, BKIIOYAIOIIUA OTPAaHHYCHHUS TI0 CpPOKaM,
CTOUMOCTH U PeCcypcaMm.

O6HII/IC IMPpU3HAKH, OTIINYAaOMIUC ITPOCKT OT APYIHX BHUAO0OB ACATCIILHOCTU!

1) HaIpaBJICHHOCTb Ha NOCTHXKCHNEC KOHKPCTHBIX ueﬂeﬁ C ONnpcACJICHHBIM HaA4YaJIOM
N KOHIOOM;

2) orpaHuYeHHas MPOTSXKEHHOCTh MO CPOKAM, CTOUMOCTH U pecypcam;
3) HEMOBTOPUMOCTh Y YHUKAJILHOCTD (B OMPECICHHOMN CTENEHN);

4) KOMIUIEKCHOCTh — HaJIMyue OOJBIIOro uncia (GakTopoB, MPSMO UM KOCBEHHO
BIIMSAIOLIMX HA IPOTPECC U PE3YIBTATHI IPOEKTA;

5) mpaBoBO€ W OpraHM3allMOHHOE obOecredeHue — co3aaHue crenuduyeckon
OpraHU3aIMOHHOMN CTPYKTYPHI Ha BPEMs peaslu3aIlui IPOCKTa.

Ha ycnex mpoekTa MOTyT MOBJUSTH BHEIIHHE W BHYTPEHHHE (DAKTOPHI.
Buemnue (¢aktoppl — 3TO COLMAIbHO-3KOHOMHYECKas, reorpaduueckas,
IIOJIMTUYECKAs, IIPaBOBasi, TEXHOJOIMYECKass M DKOJOTMYECKas CUTyalus.
BuyTpeHnHue (akTopsl OpraHu3alud — 3TO CTpPATErus, TEXHOJIOIMH, MPOEKTHAs
OpraHU3allMOHHAsl 3pEIOCTh U JOCTYIHOCTh PECYPCOB, KOPIIOPAaTUBHAA KYJIbTYpa U
OpraHU3allMOHHAs CTPYKTYpa.

JIro60i1 mpoekT peanusyeTcs depe3 psia a3, UMeeT Hadajao U 3aBEpIICHHUE.
JKu3HEeHHBIM MUK TPOEKTa — 3TO MOCIEN0BaTeIbHOCTh (a3 OT Hauyajga 0
3aBEPIICHUS MPOEKTA, 3a/1aBAEMbIX B COOTBETCTBUH C TIOTPEOHOCTSIMU YTIPABIICHUS
nmpoekToM. Bce mpoekThl, Kak MpaBWio, MUMEIOT cleayromue (aspl B paMKax
MEXKIyHAPOIHOTO CTaHAapTa YIPaBJICHUS TPOCKTAMMU:

1) wHUIUUpOBaHHWE: ONpeAesieHne NpOoOJEeMHON CHUTyalu, pa3pabdoTka ycTaBa
MIPOEKTA, ONPEIEIICHNE 3aMHTEPECOBAHHBIX CTOPOH, CO3/JaHUE KOMaH/IbI;

2) IaHUpOBaHKE: Pa3pabOTKa IIaHa, ONIPEICIICHUE COICPIKaHUS



MPOEKTa, CO3/IaHUE CTPYKTYPHI U COCTaBa padOT, OLIEHKAa PEeCypcoB, OIpeAesieHre
OpPraHW3allMOHHOM  CTPYKTYPhI M  TIOCJICIOBATEIBHOCTH  pabOT,  OIICHKA
JUIUTEIIbHOCTU paloT, pa3paboTKa paclucaHus, OIIEHKa 3aTpar, pa3padoTka
OrO/pKeTa, ONpEeNeNieHME U OLIEHKAa PHCKOB, pa3pabOoTKa IJJaHAa IOCTABOK,
pa3paboTKa IUIaHa 1Mo KayecTBY, pa3padoTKa MIaHa KOMMYHHUKAIIUT;

3) WCHOJHEHWE: HENOCPEACTBEHHas paboTa 1O MPOEKTy, YIPABJICHHUE
3aWHTEPECOBAHHBIMU CTOPOHAMH, Pa3BUTHE KOMaHJbI MPOEKTa, (HOpMUpOBaHHE
OTHOIIIEHUS K pUCKaM, o0ecrieueHrne TpeOOBaHUN KauecTBa, BHIOOP MOCTABIIUKOB,
pacnpocTpaHeHue HHPOPMAIIHH;

4) ynpaBieHue: ynpaBieHUE MPOCKTHBIMU pabOoTaMu, yIpaBlIE€HUE U3MEHEHUSIMH,
YOPaBJIECHUE COACPKAHUEM IMIPOEKTA, YIPABICHHE pecypcaMu, YHOpaBJICHUE
KOMaHJOW TMPOEKTa, YIPABICHUE PACHUCAHUEM, YIPABICHUE 3aTpaTaMy,
yIpaBie€HUE PUCKaMU, YIIPABJICHUE KAYECTBOM, aIMUHUCTPUPOBAHUE KOHTPAKTOB,
yIpaBJI€HUE KOMMYHUKAIUSIMU,

5) 3aBepllieHHE: 3aKPBITUE OTACIbHOU (ha3bl WM MPOEKTA, & TAKKE W3BICUYCHHBIC
ypOKH, POPMYJIHPOBKA OCHOBHBIX BBIBOJIOB U aHANIU3 YCIEITHOCTH MPOCKTA.

[IpoekTHass AESITETHLHOCTh BCETNla MMEET psAJl OTPaHUYCHHHA, K KOTOPBIM
OTHOCSITCSI TIPOJIOJDKUTEIIBHOCTh TPOEKTa; HAIMYUE OIO/DKETa MPOEKTa; HaJIMIhe
pecypcoB il MPOEKTa; (paKTOpbI, CBSA3aHHBIE CO 37J0POBbEM M 0E30MaCHOCTHIO
KOMaH/Ibl MPOEKTa; YPOBEHb MPUEMIIEMOTO PHCKa B IPOCKTE; MOTCHIIMATbHBIE
COLIMAJIbHBIC WUJIH SKOJIOTHUSCKHE MTOCIICCTBHS MPOCKTA; 3aKOHbI, HOPMBI U JIPYTHE
3aKOHOJaTeIbHbIE TPEOOBAHHS, HEOOXOIUMBIC JJIsl peaTi3alli MPOCKTA.

OcHoBHBIC TPEOOBAHUS K MTPOCKTY:
1) Hanu4Ke coruaibHO 3HAYMMOM 3a/1auu (TpoOJIeMbl);
2) nIaHupOBaHKE IEUCTBUIM MO Pa3pEIICHUIO TTPOOIEMBIL;

3) moomnepalmoHHas pa3pabOTKa MPOEKTa C YKa3aHUEM BBIXOJIOB, CPOKOB U
OTBETCTBEHHBIX;

4) camocrosiTenbHas (MHAUBUAYaIbHAs, TApHAsl, TPYIINOBast) AESTEIbHOCTD;

5) CTpYyKTypUpOBaHHUE COAEPKATEIBHON YacTH MPOEKTa (C yKa3aHUEM IMOATaITHBIX
pE3YIbTATOB);

6) HCIIOJB30BAHUEC UCCIICIOBATCIBCKUX MCTOA0B.

B  pamkax pmaHHOTO  TpeOOBaHUS  OCYHIECTBISCTCS  CIIEAYIOIIAs
MOCIIEI0BATEIHHOCTD JEHCTBUIL: (hopMymHpoBKa mpoOIeMBbl U 331249 HCCIIEA0OBaHN,
BBIJIBUKECHUE THUIIOTE3; OOCYXKJCHHUE METOJO0B WCCIEIOBAHUSA, OOCYXKICHUE
crioco00B 0pOopMIIEHHE KOHEUYHBIX Pe3yJIbTaToOB; cOOpP, CUCTEMATU3allUsI U aHaIU3



IMMOJYYCHHBIX JAaHHBIX; IIOABCACHHC MTOIOB, Oq)OpMJ'IeHI/Ie pE3YIbTATOB, HX
MMPE3CHTAaNMA, BbIBO/IbI, BBIJIBUKCHHUC HOBBIX Hp06J'ICM HCCICAOBAaHUA.

Bonpocwi 0na noocomosku

I. I[aTI) OIIPCACIICHUC IIOHATHUA «IIPOCKT». BBII[CJII/ITL O6HII/I€ IIPU3HAKH,
OTJIMYAIOIIMUC IIPOCKT OT APYIUX BUAOB ACATCIIBHOCTH.

2. [lepeuncnuth U 0XapakTepu3oBaTh Gasbl IPOEKTA.
3. Ha3BaTh OCHOBHBIEC OTPAHUYEHUS TPOCKTHOM JIEATETLHOCTH.

4. JlaTb XapaKTEpUCTHKY TPEOOBAaHUH K ITPOEKTY.

1.2. OcHOBHBIE KJIacCU(PHUKAIIUN TTPOCKTOB

B  Hacrosimiee BpeMs  MOpOEKTHAas  JIESITEIBHOCTh  MOXET  OBITh
KJaccu(uIpoBaHa MO pa3IWyHbIM OCHOBaHMsAM. [IpuBerem Haubosiee 4acTo
UCIIOJIb3YEeMbI€ KIacCU(UKAIIUUA MIPOEKTOB.

1) mo conepskaHuio:
- MOHOTIPOGKT: OTJCIbHBINA MTPOCKT;
- MYJIBTUIIPOCKT: KOMIUICKCHBIN MPOEKT, COCTOSIINN U3 PSAIa MOHOIIPOCKTOB;

- METaIpOeKT: MAacCIITaOHbII KOMIUIEKCHBIM TMPOEKT WM IleJieBas Iporpamma,
COCTOSIIIIAS] U3 HECKOJIBKMX MOHO- I MYJIbTUIIPOEKTOB;

2) 0 XapakTepy MPOEKTUPYEMbIX U3MEHEHUIA:

- MHHOBAIIMOHHBIE MPOEKTHI: MPEIIOJIaraloT BHEAPEHUE MPUHIIMIUAIBLHO HOBBIX
pa3paboToK;

- MOJJCP)KUBAIOIINE MPOCKTHI: PEIICHUE CYIISCTBYIONIUX COIHAIBHO 3HAYMMBIX
3a7a4;

3) o 0coOEHHOCTSIM (pUHAHCUPOBAHMUS:
- HHBECTUITNOHHEIE;

- CITOHCOPCKHUE;

- KpEIUTHBIE;

- OIOJKETHBIE;

- cyOCuanpyeMbIE;

- 0J1arOTBOPUTEIIBHBIE;



4) o cdepam AeATeTbHOCTHU:

- 00pa3oBaTENbHbIE;

- HAQyYHO-T€XHUYECKHUE;

- KyJbTypHEIE;

- MEJIULIUHCKHUE;

- CTPOUTEIbHBIC U JIP.;

5) no cpokaM peanu3aluu:

- KpaTKOCPOYHBIE (/10 OJTHOW HENIEIN );

- CpeHECPOYHbIE (OT HEIETH 10 MECALA);
- IOJTOCPOYHBIE (OT OJTHOTO MECsIA U OOJIbIIIE);
6) 10 JOMUHUPYIOIIEN NEATeIbHOCTH:

- HCCIIEJOBATENbCKUE;

- TBOPUYECKUE;

- MPAKTHKO-OPUCHTUPOBAHHEIE;

- U”H(OPMALIUOHHBIE;

- IPUKITIOYCHYECKHE;

- UTPOBBIE;

- TEJICKOMMYHUKAIMOHHBIE;

7) O KOJTMYECTBY YYACTHUKOB MPOEKTA!

- UHJIUBUIyaJIbHbIC;

- TPYHIIIOBBIE.

IIpakxmuueckoe 3a0anue

Bri0paTh peanabHO CYHIECTBYIOIIMNA MPOEKT, MPOaHAIN3UPOBATh, K KAaKOMY
BUJy OH OTHOCHUTCS, MWCIOJb3ysl 3HAHUSA, TMOJYyYEHHbIE TMPU H3YYCHUU
KJ1accu(ukanuii IpoOeKTOB.



Tema 2. TexHoJ10rMsl MNPOEKTUPOBAHUSA

2.1. Metomosiorust MpOEKTHOM JIeITEIIbHOCTH

YCnenrHoCcTh MpoeKTa MPEAIoiaraeT peam3aluio psaa MEeTOJ0IOTHIECKUX
paboT. DopMyITUPOBKA U aHATH3 ITPOOJIEMBI TPOEKTA CBSI3aHbI C AaHAIIM30M TEKYIIECH
CUTYallUX B IEJSAX ONPEICIICHUS HEOCTATKOB CHCTEMbI, IPUYMH BO3HUKHOBCHHS
perraemMoii mpoOJIeMbl, ONIPEACIICHUS CTIOCOO0B PEIICHHS TPOOICMBI.

[TocnenoBaTenbHOCTE pabOT MO (GOPMYTUPOBKE M TPOBEACHUIO aHAIN3a
poOJIEMBI IPOEKTA:

1) bopmynupoBka mpoOaemsl;

2) aHalIn3 CTPYKTYpbl H COACPIKAHHA Hp06JIGMI>I, KOHTPOJIb 3a 3JICMCHTaMH
cuctemel. Ha AJaHHOM JTall€ OCYHCCTBIIACTCA OLCHKA COCTOSAHUA 3J3JICMCHTOB
CUCTCMBI 1 UX BJIIMAHUA HA CUCTCMY, BBIACIICTCA I'PYIIIIA 3JICMCHTOB, OKA3bIBAOIITHUX
OTPULATCIIBHOC BJIIMAHNUC HA CI)YHKL[I/IOHI/IpOBaHI/Ie CHUCTCMBEI.

[Tocne Toro kak chopmynupoBaHa mpodiema, HEOOX0JUMO HANUTH CrIOCcO0 ee
paspeiienus. llocTpoeHune cHUCTEMBI MJid peUIeHUs MPOOJIEMbl OO0BEAUHSET
peann3alrio HECKOJIbKUX 0a30BBIX 3a7lad CMCTEMHOIO aHajiu3a U peain3yercs B
HECKOJIBKO 3TaIoB:

1) onpeneneHue CUCTEMBI JIJIs pellIeHUs TPOOTIEMBI;
2) ¢popmupoBaHue OOIIEH 1IEJIU U KPUTEPUSI CUCTEMBI;
3) NEKOMITO3HUIIUSA TIeJIeH CUCTEMBI;

4) BBISIBJIEHHUE TIPOIIECCOB M PECYPCOB CUCTEMBI.

HpOCKTHpOBaHHe CHCTCMBI — 3TO HepBBIﬁ K3 3TAallOB CUCTCMHOI'O aHaJIM3a,
Ha KOTOPOM OIICpalry aHAJIUTHYCCKOI'O XapaKTCpa 3aMCHANOTCA OIICpalusIMU
CHHTC3a. OHpeI[CJ'ICHI/Ie CUCTCMBI I PCIICHUA HpO6HCMBI — HaydaJibHas oIrcpanuna
oTalla IMPOCKTUPOBAHUA CUCTCMEI.

Ha panHOM »9Tame oOCyIIeCTBISETCS BBHIOOp JJIEMEHTOB CHCTEMBI U
CYILIECTBEHHBIX CBSI3€M MEKy AJIEMEHTAMU, HAKOTUICHUE JAHHBIX VISl ONTPEACICHUS
KOJIMYECTBEHHBIX U KAYECTBEHHBIX XapaKTEPUCTUK CUCTEMBI.

[lens uccnemoBanusi COCTOUT B CO3JaHUM MOJICNIM OMPENCIISIEMON CUCTEMBI,
KOTOpasi MOJKET OBITh ITPEJICTaBJIEHAa KaK COBOKYITHOCTh 3JIEMEHTOB. MccnenoBarenb
CTPEMUTCS MOHATH CUCTEMY KaK IPOLIECC C JaHHBIMU ITapaMETPaMH dJIEMEHTOB, €€
CBOMCTBAMU U CBSI3SIMU.

Bropoit stan — dQopMmynupoBanue oOIIeH Menu U KPUTEpHUs — OTO
cnenuduyeckas Tpoleaypa, KOTOpas JODKHA OCHOBBIBATHCS Ha HAyYHOH



MeTOo0JI0TUU. UTOOBI chOpMyIHUpPOBaTh OOIIYIO II€Jdb U KPUTEPUM, HEOOXOIUMO
YYUTHIBATh 3aKOHOMEPHOCTH HCTOPUYECKOTO Pa3BUTHUSA HKCCICTYEMOU TEMBI,
oTpesieNieHue IeNeid — TpeOOoBaHMI HAJACHCTEMBI, TIeJIed U OTPAaHUYCHHUH CPEIbI 1

Ap.

CornacHO  METOJOJOTMM  CHCTEMHOro  MoJAXoJda  Jrobas  cucreMa
XapaKTepU3yeTCs ABYyMs I'PYIIIaMHU LI€JIEH: BHEITHUMHU U BHYTPEHHUMH. B TO Bpems
KaK BHEIIHWE LEIM 3aJar0TCsl HaJCHCTEMOM, BHYTPEHHUE LENH (POPMHUPYIOTCS
BHYTpU cUCTeMBI. [IpyM 3TOM BHENIHME LIEIM MOTYT MMETh XapaKTep HEKOTOPBIX
OrpaHUYEeHMI Ha 00JACTh JOMYCTUMBIX COCTOSIHUN CHCTEMBI B OyAyIlUE MIEPUOIBI,
BHYTPEHHHUE MOTYT OBITh PEAIM30BAHBI CAMOM CUCTEMOM U OIPENEIAIOT MHOXKECTBO
KEJIaeMbIX COCTOSIHMI CUCTeMbI. B CBA3M ¢ 3TUM 00111as 1Ie7Tb CUCTEMbI COCTOUT B
TOM, UTOOBI yJIOBJIETBOPUTH NPEabsBIsieMble TpeOoBaHUs. Peanu3anus oOuieit nemnu
CBSA3aHA C JOCTMIKEHUEM BHYTPEHHUX LIEJIEH CUCTEMBI.

Ecnu o61miast nens yka3biBaeT HampaBjieHUE JEHCTBUIA, TO KpUTEPUI B 00IIIEM
cllyyae JOTOJIHSET TOHSATHUE MeMU U YyKa3biBaeT 3(PQGEeKTUBHBIM crocold ee
noctuxenus. OOIas 1ejib CUCTEMbI UMEET CJIOKHBIN XapaKkTep U 1aJieKo HE BCer/ia
MOKET ObITh MHTETPUPOBAHA E€AMHBIM IOKa3aTelieM, MOATOMY KPUTEPUH MOMKET
UMETh CJIIOXKHYIO (popMmy.

dopMynupoBka OOIIEH 1EeTu W KPUTEpUS CHCTEMBbI JIeKaT B OCHOBE
LIEJICHANIPABIICHHOTO TOBEJICHMS, KOTOPOE XapaKTEpU3yeTCs  CIEAYIOLIUMH
yepTaMu: HAJTM4YUeM OOIeH 1IeJIh U KpUTEPHS €€ JOCTHIKEHU S, HATMUYUeM UepapXuu
1eseil, KoTopas BbITEKAET M3 Pa3JIOKEHHs OOIIel 1€ Ha MOALENH MO CTENeHU
BOXHOCTH W YCTOMYMBOCTH TIOPSJAKA WX TMPEINOYTCHHI; BBHIOOPOM CIOCOOOB
JICUCTBHSI HAa OCHOBE KPUTEPUEB JOCTHIKCHHS LEIW; YYETOM OIPaHUYCHHM,
ONPENENIAEMBIX MTPOLECCAMH U PECYPCAMH CUCTEMBI.

TpeTuil 3Tan CUCTEMHOrO aHAIW3a — JEKOMITO3MIMSA LEJNeN cucremsl. B
CJIOXHBIX CUCTEMAaX 00I1ast HEeb OT/IEJIEHA OT KOHKPETHBIX CPEJICTB €€ TOCTUKEHUS,
MO3TOMY BBIOOD PEIICHHS B cUCTeME TpeOyeT OOMbIoi paboThl MO MOUCKY CBS3U
OO11IeH 11eJTU U CPEJICTB €€ peain3anuu. J{Jis pemeHus TaHHOU 3a/1a4i UCTI0JIb3yeTCs
METOJ ICpEBa LIEIIEH.

CMbIC 1€KOMIO3UIMU OOLIEH 1€ COCTOUT B TOM, YTOOBI Pa3iiOKUTh €€ Ha
OoJee MENKHeE 111, KOTOPhIe 00ECIIeYnBaIOT PEIICHHE MTOCTaBICHHOM 3a1a4n. [Ipu
OTOM Kaxkaas Leib JOJDKHA JOCTAaTOYHO IIOJIHO PAaCKpPbIBATHCS 4YEpPE3 CUCTEMY
IIOALIENIEH, T. K. HEIOJIHOE PA3JIOKEHUE MOXKET MCKIIIOYUTH IOALEIb, KOTOpAas
HEIMOCPEICTBEHHO BIMSIET Ha MpobieMHyto 001acTh. Kpome Toro, ocyiiecTBieHne
KaXJI0M OTEILHOM MOALEIHN HE TOJIKHO MPOTUBOPEUUTD IPYTUM U OOIIEH 1IEIIH.

[TocTpoeHue pepeBa ueNed MOAYUHACTCS OMNPEACICHHBIM JIOTHYECCKUM
3akoHaM. [lenu Bcex ypoBHEH OTIMYAKOTCS APYr OT ApYyra Kauye€CTBEHHO, UMEIOT
pasznu4Hoe coaepxanue. llenn BepxHUX ypoBHEW 0oJiee WM MEHEE YCTONYHMBHI U



IMOCTOSAHHBI BO BpEMCHHU, OHU ABJIAIOTCA CTPATCTHYCCKUMMU. HCHI/I Cp€aHuX ypOBHefI,
HJIN TAKTUYCCKHUC LCJIN, ITOABCPIKCHBI OoubIIEH JUHAMHKCE.

Pa3paloTky nepeBa Leneil MOXKHO pa3JeiuTh Ha YEThIpE dTana.

1. CueHapuii:  cuCTeMaTHU3UPOBAaHHOE  OMHCAHME  OYIyIIHMX  YCJIOBHUH
(GYHKIIMOHUPOBAHUS CHCTEMBI, BBIJICJICHUE OCHOBHBIX M BTOPOCTEIICHHBIX
(bakTOpOB, OMpPEACIISAIONINX TOBEACHUE CUCTEMBI.

2. Iloctpoenue niepBoro (pabouero) BapuaHTa JepeBa IeJeid Ha OCHOBE CIIEHApHUs
«CBEpXy BHH3», YPOBCHb 32 YPOBHEM, TaK, YTOOBI MEPONPHUATHS TOCICAYIOIIETO
YPOBHSI 00eCTIEYNBAIH TOCTHKCHHE TSI MPEABITYIIECTO YPOBHS.

3. OueHka jaepeBa Iejiell — yTOYHEHUE U KOJMYECTBEHHOE OIMCAHHE IICNICH.
OcHoOBHas 70Ji1 padOThl HA ATOM ATalle MPUXOAUTCS Ha MOJTYYEHHUE OT IKCIEPTOB
COOTBETCTBYIOIIEH HMH(POpPMALIMU, MPOU3BOAUTCS OIICHKA IEeJed U UX CBS3EH,
YCTaHABJIMBAIOTCS KPUTEPUU U BECOBBIE KOA(DPHUIIMEHTHI, OCYIIECTBISACTCS Pl
pacUYEeTHBIX MPOLETYP.

4. BpiOOp OKOHYATENIBHOTO  BapvaHTa  JCKOMIIO3MIIMU  IIeJIeM  myTeM
MIOCIIEZI0BATEIHLHOTO YTOYHEHHSI TIOCTPOSHHOTO JIepeBa Iefiei, aHaim3a 3TanoB 1-3
y’K€ Ha KaueCTBEHHO HOBOM ypOBHE U B TOpa3/io OoJiee CKaThlie CPOKH, T. K. yiKe
€CTh HcuepnbIBatonias nHpopmanus o GyHKIIMOHUPOBAHUN CUCTEMBI.

UeTBepThIi, MOCAEAHUN Tall CHCTEMHOTO aHAJIN3a — BBISIBJIEHUE MPOLIECCOB
U pecypcoB cuctembl (mpoekta). s Toro 4TtoObl MPOEKTOM YIPABIATH, €T0
CJIeIyeT pa3OUTh Ha UePAPXUUECKHE ITOJICUCTEMBI 1 KOMIIOHEHTHI.

K ocHOBHBIM 3a7a4aM CTPYKTypH3AIIUN TTPOSKTa OTHOCSTCS:
- pa30MBKa MPOEKTA Ha MOAAIONINECS YIIPABICHUIO OJIOKU;

- pacmpeielieHue OTBETCTBEHHOCTH 3a Pa3JIMYHbBIC AJIEMEHTHI MPOEKTa U YBSI3Ka
paboT CO CTPYKTYpOM opraHuzaiuu (pecypcamm);

- TOYHAas OIlEHKAa HEOOXOJMMBIX 3aTpaT — CPEJCTB, BPEMEHH M MaTepPHAIbHBIX
pPECypCoB;

- CO3/1aHue €IMHOM 0asbl ISl TUIAHUPOBAHUS, COCTABJICHUS CMET M KOHTPOJS 3a
3aTpaTamu;

- Iepexo/] OT OOIIUX, HE BCET/Ia KOHKPETHO BhIpaXKaeMbIX I1eJIeH, K ONpeeIeHHbIM
3aJJaHUSIM, BBIMIOJTHAEMBIM MOAPA3ACICHUIMA KOMIIAHUY;

- OlpeJiesieHne KOMIUIEKCOB padoT (MOIPSI0B).

JIydmum cpeacTBOM MCCIIEOBAHMS MPOLIECCA ABISETCA €r0 MOJAEIMPOBAHNUE,
T. €. BBIICJICHUE OCHOBHBIX, CYIIIECTBEHHBIX 3JIEMEHTOB MPOLIECCA U YCTAHOBIICHHE
CBs3el MexIy HUMH. Mojenb yka3biBaeT Te (pa3bl mporiecca, rie J0JDKHA ObITh



pcain30BaHa yBsA3Ka OHCpaIII/Iﬁ IMPOU3BOACTBCHHOI'O IIpOILECCa B TEXHOJOTMYECKON
u BpeMeHHOﬁ MMOCJICAOBAaTCIBbHOCTH.

[TepBbIM TIIAarOM TP COCTABIICHWU CETEBOM MOJEIU SBIISICTCS PACUICHCHHE
JTAHHOTO MpoIiecca Ha OTJEIbHbBIE PaOOTHI, B pe3yJIbTaTe YEro MOSBIIACTCA EPEUCHD
pabor. OgHUM U3 BaXXHEWUIIUX MOKa3aTeNed Il Kaxaol paboThl SIBISIETCS ee
IpOAODKUTENbHOCTh. Korma mpomomKuTeNnbHOCTh Bcex paboT ompezenieHa, ee
CJIelyeT BHECTH B IepeueHb padboT. CleayromuM BaKHBIM IIaroM B COCTaBIICHUU
CETEBOI MOJICIIH SIBJISICTCS BBISIBJICHUE BCEX CBS3EH MEXKTY OTACIBHBIMU PaboTaMHU.
Ha mepBbIif m1aH 3/1eCh BBIABUTAIOTCS TaK Ha3bIBAEMbIC TEXHOJIOTHYECCKUE CBSI3H, T.
€. O KaXIol paboTe MBI JODKHBI 3HaTh, Kakue pPaOOTHI JOJDKHBI i
npeamecTBoBarh. CIEAyIONMM IAaroM SIBIISICTCS BBIICICHUE PECYPCHBIX CBSI3EH,
KOTOpbIE BO3HUKAIOT W3-32 TOTO, YTO JUISI BBITIOJIHEHHS] ATHUX pPabOT HaJo
UCIIOJIb30BaTh JIMOO pecypchl, 3aHAThIE Ha Jpyrux pabdorax (0OopynoBaHue,
pabouasi cuia), Ju0O0 PECcypchl, BBIJICICHHBIE B 1I€JIOM Ha Bce paboThl. Mmes
nepedeHb padoT, MOKHO COCTaBUTH CETEBOM Tpaduk Ha si3bIKe pabOT U COOBITHIA.

AHanmu3 CETEeBBIX MOJENICH TIOMOTAaeT BBISBUTH BO3MOJKHBIE «y3KHE MECTa
TEXHOJIOTUYECKOW CHUCTEMBI, T. €. (DaKTOphI, MPEMATCTBYIOIIUE BBITOTHEHHUIO
MPOU3BOJICTBEHHOTO Mpolecca B Haubosiee 3PHEeKTUBHOM peKUME.

Jlist aHanmu3a CpeicTB, KOTOpble HEOOXOAUMBI I JOCTHXKEHUS LeNed U
MOJIIIEIICH MPOEKTA, OCYIIECTBIIICTCS CTPYKTYPHU3AIHS PECYPCOB PA3INIHBIX THUIIOB.
Hepapxuyeckn MOCTpOEHHBIN rpaduk (UKCHPYET HEOOXOIMMBIE Ha KaXIOM
YPOBHE PECypCHI JIJIsl pean3aIiy MPOeKTa.

OcHoBHas 11eJ1b JaHHOW 0a30BOM 3a7a4d COCTOUT B OOECIICUCHHHM CHUHTE3a
MPOIIECCOB U pecypcoB cucteMbl (mpoekrta). CuHte3 — HaOOp AEHCTBUIA,
MpeAyCMaTPUBAIOIIUX ONPEICIICHUE 1IEJIEN U TapaMeTPOB B3aUMOICUCTBUS MEXKIY
paboTaMu W OpraHU3alUSIMU-YYaCTHUKAMU, PACHpPEICIICHHE PECYypCOB U BHIOOD
JIPYTUX OPraHU3alMOHHBIX, TEXHOJOTUUYECKUX ¢ HDKOHOMHUYECKHX PEIICHUH,
00eCIeunBaOIINX JOCTUKEHUE MMOCTABIICHHBIX B MIPOEKTE 1esel. B meTomonoruu
yOpaBieHUsT TPOCKTaMH  MPEAyCMAaTpUBAIOTCS  TaKM€ ypOBHU  CHUHTE3a:
KOHUENTYaJIbHbINA; CTPATETUYECKUM; TAKTUYECKHM, KOTOPBIM, B CBOI OYEPEIb,
BKJIIOYAET TEKYIIUU U ONIEPATUBHBIN YPOBHH.

UcuepnpiBaromass  MOJENIb  NPOEKTUPYEMOM  CUCTEMBI  OTpa)aer
MOCJIEA0BATEIBHOE YEPEAOBAHUE YIIPABICHYECKUX M MAaTEpUAIBbHBIX IPOLECCOB,
BBISBJISISL  COJIEPIXKATENbHBIM COCTaB 3ajlad YIpaBJICHUS, CBA3aHHBIX ¢ (azaMu
TEXHOJIOTUYECKOT0 IIpolLiecca.

O06ocHOBaHME BaprUaHTa CO3J[aHUs IPOEKTA SABJISICTCS 3aBEPIIAIONTAM HTATIOM
MIPOCKTUPOBAHMUSI, KOTOPHIN OMPEACNISIETCS] YCTAHOBICHHON TOCIIEI0BATEIHHOCTHIO
JeHCTBUI. DTa TOCIEeNOBATENBHOCTh, KaK M ONPEICICHNE CHCTEMBI, CBs3aHa C
HaOOpOM 0a30BBIX 33j1a4, BHYTPEHHE MPHUCYITUX MPOIECCY PEIICHUS TPOOTIEMBI.



CymiectByeT wenblii pan  (akToOpoB, KOTOpPbIE OKa3bIBAIOT pEIIaroliee
BIMSIHUE HAa (POpMyJIHpoBaHUE Iiesied U 0TOOp CPEACTB AJIA MX peaju3aluu, Ha
OILICHKY PECYpPCOB, OJJHAKO HE BCE OHM MOTYT UMETh (hopMalibHOE 3aKkperieHue. B
TaKOM CIIy4yae €UHCTBEHHBIN CIIOCO0 MX y4eTa — 3TO MOJyYeHUe CyOhEeKTUBHBIX
OLICHOK 3KcrepToB. COBMECTHOE MPUMEHEHUE IKCIIEPTHBIX OLIEHOK OTHOCUTEIIbHOMN
BOKHOCTH LIeJIeH U SKOHOMHYECKHX OILIEHOK WX 3()(PEKTUBHOCTU [1aeT BechMa
OLLYTUMBbIE MPAKTHYECKUE PE3YIIbTATHI.

OTOOp OKOHYATENBHOIO BapuWaHTa peleHdus MpodaemMbl. OKOHYATENBHOE
ycedeHue jepeBa ILesiell CBOAMTCA K OrPAaHUMYEHUIO 4YHUClIa Leled U ux
COZEpPKATEIBHOTO COCTaBa /IO NPEIENIOB, TUKTYEMbIX HAIUYHEM PECYPCOB U
BO3MOXXHOCTSIMU ~ JIOCTIDKEHHUSI IIeJIed C TOMOIIBI0O OTPaHMYEHHOTO YHCIIa
B3aMMOCBSA3aHHBIX MOJANPOEKTOB. /[l TOro 4roObl OT Lened mnepentu K
MEPONPUIATUSAM IO HUX JOCTH)KEHHIO, OOBEIUHSEMBIM B psJIe IMOANPOEKTOB,
HE00XO0IMMO JIETaJIbHO YUECTh XapaKTep B3aUMOCBS3eH MEXITy LIEISIMH.

Buber B3anM03aBUCHUMOCTEN MEXKIY LIEASIMHU OJTHOTO YPOBHS:

- B3aUMOJIONOJIHCHHE Iiejed, T. €. Ielb A JOCTHraeTcs TOJIBKO B Cilydae
JOCTUXeHUS 11esi1 B 1 Hao00poT;

- BBAUMOHUCKIIIOYCHUC ueﬂeﬁ, T. €. JOCTHUT'aCTCA h1%(s10) OcJb A, h1%(s0) OcJb B;

- 663p213HHLII/IC HGJICIZ, T. €. LICJIb A JOCTHUT'aCTCA HC3aBHCUMO OT AOCTHMKCHUA I CIIN
B:

>

- KOHKYPEHTHOCTb LIEJIEH, T. €. OTPAaHMUYEHHOE KOJIMUYECTBO PECYPCOB MOXKET OBIThH
HaIpaBJIeHO Ha JOCTHXKEHUE 100 1enun A, nubo uenu B.

3aMeTI/IM, 4dTO paCCMOTPCHHAA ITOCICAOBATCIIbBHOCTD HeﬁCTBHﬁ BBICTYIIACT B
pOoJIM MEXaHU3Ma CO3JJaHHA U PCAIN3alU ITPOCKTOB.

Peanuzanus 110060ro mpoekTa compsbKeHa ¢ pUcKaMH. PUCK B MPOEKTHOM
NEATEIbHOCTH — BEPOSITHOE COOBITUE, B PE3YNbTaT€ KOTOPOTO CYOBEKT,
MPUHSBIIMM  pELICHUE, TEPSAET BO3MOXXHOCTh JIOCTHYb 3aIUIAHUPOBAHHBIX
pE3yJIbTATOB MPOEKTA WJIM €Tr0 OTIEJIbHBIX MapaMETPOB, UMEIOIIUX BPEMEHHYIO,
KOJINYECTBEHHYIO U CTOMMOCTHYIO OLICHKY.

Pucku moneneHsl Ha cUCTeMaTHUYeCKUE (CYObEKTHUBHBIC: TEXHUUYECKHE
PUCKHM, IpsMBIE IIEHOBBIE DPHUCKHM, PUCKHM DPBIHKA, HAJIOTOBBIE PUCKH, DPUCKH
YIPABJICHUS) U HECUCTEMAaTH4YeCKUE (OOBEKTUBHBIE: TIPUPOJAHBIE, SKOHOMUYECKHE,
COLIMAJIBHO-TIOJIMTUYECKUE, FOPUIUUECKUE PUCKH).

IIpakxmuuecxoe 3a0anue

Chopmynupyiite umero mnpoekrta. Beimenure mpoOiemy, KOTopas T0JDKHA OBITh
pelIeHa ¢ MOMOIIBI0 TIpearaeMoro npoekrta. Onpeaenure CUCTEMY IS PEIICHUs



npoOnembl. Beienure oO0miyro ueiab M KpuTepun cucteMbl. [IpousBemute
JEKOMITO3ULIMIO LEJIel cUcTeMbl. BBIIBUTE NpPOLECCHl M PECYPCHl CHUCTEMBI.
Onpenenure puCcKy MPOEKTA.

2.2. CTpyKTypa U coiepKaHue NpoeKTa

BrinosnHeHne npoeKTa NpearnoaracT COBMECTHYIO IESATEIbHOCTh CTYAEHTOB
[0 PEUICHUIO MPOEKTHON MpoOJIeMbl, a TaKKe MOJIy4YeHHE MPOAYKTa MPOEKTa K
MOMEHTY 3aBEPIICHUS €T0 BBITIOJHEHUS.

HpOI[yKT IMPOCKTa BKIIOYACT JABAa OCHOBHBIX KOMIIOHCHTA, KOTOPBIC
MNpCaACTaBJIAIOT coOoi ABC B3aMMOCBS3aHHBIC (bOpMBI MMpCaACTABICHUA PC3YJIbTATOB
HpOCKTHOﬁ ACATCIbHOCTH CTYACHTOB!: MHMCbMEHHBIN OTYET U IMPpC3CHTalM:A ITPOCKTA.

OO6mue TpeOoBaHMS K COICPIKAHUIO MMPOCKTA!
— aKTyaJIbHOCTb, COOTBETCTBUEC COBPEMECHHBIM TCHJICHITUSM;

— 1IeJIEBasi HAIPaBJIEHHOCTh PE3YJIbTATOB MPOEKTHBIX Pa3padOTOK Ha YIyYIICHHUE
3 PEeKTUBHOCTHU AEATETBHOCTU UCCIIETYEMBIX OOBEKTOB;

— aHaNUTH4YECKas o0pabOoTKa SMIIMPUYECKUX JAHHBIX;

— (opMyIUpOBaHNE KOHKPETHBIX U JCHCTBEHHBIX PEKOMEHIallui, HalpaBICHHbBIX
Ha pelleHre MPoOIeMbl MPOEKTA;

— 4eTKO C(OPMYJIMPOBAHHBIE KOHKPETHBIC BBIBOJIBI IO PE3yjIbTaTaM MPOCKTHOTO
HCCIIEIOBAHHUSL.

OO6mias cTpyKTypa MUCbMEHHOTO OTYETA MO MPOEKTY BKIIOUYACT:
- TUTYJIbHBIU JIUCT;
- COAEPIKAHNUE;
- BBEJICHHC;
- TEOpETUYECKYIO YacTh (Ty1aBa 1);
- AHAJIUTUYECKYIO YacTh (r1aBa 2);
- BBIBOJIBI U PEKOMEH/IAITNH;
- CIIMCOK HCIIOJIb30BAaHHBIX HICTOUHUKOB;
- IPUJIOKEHUS.

TUTYIBHBINA JUCT TUCBMEHHOTO OTYETA MO MPOEKTY JOJKEH COAECPXKATh PSAI
dbopManbHbIX 00s3aTeNbHBIX PpEeKBU3UTOB. CojepKaHWe JOJKHO HAIJISIAHO



JICMOHCTPUPOBATh CTPYKTYPY BBIIOJIHEHHOTO MPOEKTa. B KaKI0H IiaBe JODKHO
OBITH HE MEHEee ABYX maparpados.

CtpykTypa TmpoeKTa oOmpeaensercss OCOOCHHOCTSMH BBIOpaHHOW Jis
pelieHus: mpoOJIeMbl, JOTUKON U METO/IaMHU BBITMIOJIHEHUS MPpoeKTa. [IpoekTsl MoryT
OTJIMYATBhCA CIOKHOCTBIO W MAacCIITa0HOCTBIO PAacCMATPUBAEMBIX IPOOIIEM,
ryOMHONM  MX  mpopabOTKH,  KOJMUYECTBOM  HCIOJB30BAHHBIX  METOOB
UCCIICIOBAHMSI, YUCIIOM HCIOIb30BAHHBIX JUTEPATYPHBIX MCTOYHHUKOB, CTETICHBIO
HOBH3HBI U CAMOCTOSITEIbHOCTH BBIBOJIOB U TMPEIOKECHU.

Ha ocHOBe pe3ynbTaToB IUIAHUPOBAHMSI IPOEKTHOM JIE€ATEIbHOCTH,
OTpENENCHUs] COJEpKaHUsI M CTPYKTYpbl MpOeKTa (QOpMHUpPYETCs MporpaMma
IIPOEKTA.

OcHOBHBIE pa3ieibl TPOrpaMMBbl TPOEKTA:
1. ®opmynupoBKa MpoOIEMBI.
2. Ilens npoekrTa.

3. IIpoeKTHBIA TPOAYKT, KOTOPBIA MOET OBITh NOJATOTOBJIEH B pe3yJbTaTe
BBIMIOJIHEHUSI TpOeKTa (KypcoBas paboTa, HaydHas CTaTbs, HAy4YHBIH OTYET,
aHAJIMTHUYECKUI OTYET, OM3HEC-TUIaH U T. I1.).

4. Y4aCTHUKH NPOEKTA.
5. Komnierenimu, popmupyemMbie B pe3yJibTaTe BBHITIOJIHEHUSI IPOECKTA.

6. CtpykTypa u coaepkanue npoekra. OCHOBHOE coAepKaHUE, CTPYKTypa (ITarrbl
npoekta). Kapra peiictBuii mo peanuzanmu mpoekta. dopma oTdeTHOCTH
(MUCHMEHHBIN OTUET MO MPOCKTY U MPE3CHTAIUS MPOSKTHOTO MPOIYKTA).

7. MeTtonnueckue peKOMEHJALMU MO BBIMNOJHEHHUIO MPOEKTa. PeKomMeHaanuu mno
BBITIOJTHEHUIO TTPOEKTAa MOTYT 3aBUCETh OT 3aIllJIAHWPOBAHHBIX ATANOB BHITTOJIHEHUS
MIPOEKTa, MPOMEXKYTOUHBIX PE3YIbTATOB, TUIIA MTPOCKTHOTO MPOAYKTA, (DOPMBI €ro
MPEJCTABICHUS, KOJIMYECTBA UCIOJHUTENEH ©W T. 1. Pa3zmen coaepxur
pekoMeHAauu 10 A(PGEKTUBHOM OpraHU3alMU CaMOCTOSITEIBHON paloTHI,
MIOMCKOBOM JIESITEIbHOCTH, PACTIPEICIICHUIO POJICH B TPyIIe, COBMECTHON paboTe B
KOJUIEKTHBE, BKJIIOYAET pEKOMEHJAlMu 1o O(OPMJIEHUIO U Mpe3eHTalluu
MPOEKTHOT'O MPOYKTA.

8. YueOHo-MeToanuecKoe U HHPOpMAIIMOHHOE 00eCIIeueHUE MPOSKTa.

B nporpammMe MoOryt OBITh YKa3aHbl WHBIE JOMOJHUTEIIbHBIC CBEJACHUS B
COOTBETCTBHHM €O crieniuukoil mpoekra. Ha 0CHOBE MUCHhbMEHHOTO OTUETA O IPOCKTE
MOTYT OBITh OIICHEHBI PE3YNIBTATHI ACATEIHHOCTH KOMAH bl TIPOEKTA.

«Beedenue» mpencraBiser coOOW BCTYNMUTEIBHYI0 4YacTh MHUCHMEHHOTO
oT4YeTa O MPOEKTE, B KOTOpOH (opMynHupyeTcsi mpobiemMa U 000CHOBBIBACTCS €€



3HAYMMOCTD JUIsl TEOPUU U MPAKTUKH, OMPEACISIIOTCS LEedb U 3a/1a4d MPOEKTHOTO
ucciaenoBanus (KOTOPhIE MOTYT OBITh CBSI3aHBI C PEIICHUEM YaCTH MPOOJIEMbI WITN
pElIECHUEM €€ Ha OIpE/IeICHHOM YPOBHE arperupoBaHusi) U GUKCUPYIOTCS METO/IbI
Y MHCTPYMEHTHI BBINOJHEHUS npoekTa. Bo «BBeneHnn» onuchiBalOTCs KIOUEBBIC
HaIpaBJeHUs] MPEACTOSIIEr0 MPOEKTHOro uccieaoBanus. OO0s3aTebHBIMU
pasnenamu «BBeneHus» SBISIOTCS:

- mpo6sieMa 1 000CHOBaHHE €€ 3HAYUMOCTH;

- IIeJTb M 337[a4M IPOEKTHOTO UCCIIEIOBAHUS;

- OOBEKT | MPEIMET UCCIICIOBAHUS;

- METOJIbl 1 UHCTPYMEHTHI IPOBEACHUS HCCIIeIOBAHUS;
- "HGOPMAIIMOHHO-OMITUpUYECcKas 0a3a UCCIeI0BaHHUS;
- CTPYKTypa OTUeTa.

[Tpu popmynarpoBke MpoOIEMbl BaXKHO YUYUTHIBATH, YTO OHA MOYKET HOCUTh
TEOPETUYECKUM WIIM MPUKIATHON Xapakrep. B paMkax mpennoKeHHOM TeMaTHUKH
IPOEKTHasE KOMaHJa KOHKpPETH3UpyeT NpolOiieMy, Ha peleHue KOTOpou Oyner
HAIIPaBJICH MPOEKT.

IIpobnema — crnokHasi TeopeTUYeCcKasi WU MpaKTUUecKas 3aj1ada, CrocoObl
pelieHrss KOTOpOM HEU3BECTHBI MJIM M3BECTHBI HE MOJHOCThIO. Ecnu mpoOiema
chopMyIMpoBaHa B BUJE UICH, KOHIICTIIINH, 3TO 3HAYUT, YTO MOKHO MPUCTYNATh K
MOCTAaHOBKE 1I€JIM U 3aa4 Mo ee peieHuto. [Ipodiema TecHO cBA3aHa C peanbHOU
npobsieMHoM cutyanue. IIpoOmeMHass cuTyaluss — COCTOSIHUE B Pa3BUTUU
00BEKTa, XapaKTEepU3YyIOlIeecs HEYCTOMYMBOCTHIO, HECOOTBETCTBUEM  €T0
(GYHKIIMOHUPOBAHUS MOTPEOHOCTSIM JIaIbHEUIIIETO Pa3BUTHSI.

[Ipobnema — opma HaydHOTO OTOOpaKeHUs MpoOeMHoN cutyaruu. OHa,
C OOHOM CTOPOHBI, BBIpaXAaeT pealbHble OOBEKTHUBHBIE MPOTHUBOPEUUS,
BBI3bIBAIOIINE POOJIEMHYIO CUTYalNIO, C APYroil — yKa3bIBaeT Ha MPOTHUBOpPEUHE
MEXIY OCO3HAHMEM NOTPEOHOCTH ONPEAEICHHBIX MPAKTUYECKUX JEUCTBUU U
HE3HAHUEM CPEJICTB U METOJOB UX pealn3aluu.

[IpoGiema dopmynupyeTcs Kak BBIpaKEHHE HEOOXOJAUMOCTH HW3Y4YEHUS
ONpENCICHHOW O00JIaCTH HAyKH, pa3padOTKH TEOPETHUYECKUX CPEICTB U
NPAKTHYCCKUX JCHCTBHIA, HANIPABJIICHHBIX HAa BBISBJICHHUE MPUYHH, BBI3BIBAIOIIIX
IIPOTUBOPEYHS, Ha MX paspelleHrne. B OCHOBHOW 4YacTH oT4eTa MpodiieMa MOXKET
OBITh TIpe/ICTaBICHA 00Jiee TOAPOOHO C TTIOMOIIIBIO IepeBa MPoOIeM.

dopmMynupoOBKa yeau NPOEKTa JODKHA OTpakaTb OCHOBHYIO — uOero
IPOEKTHOTO HCCIIEIOBaHUS, KEJIATEIbHOE COCTOSHUE 00beKma WCCIe0OBaHUS B



pe3ynbTaTe peaanu3aliy MPOSKTHBIX MPEII0KEHH; yeib JOJIKHA COOTBETCTBOBATh
meme TPOEKTa.

3aoauu QopMynupyrOTCS B COOTBETCTBUM C TIOCTaBICHHOW yenvio U
OTpa’karoT OCHOBHBIE ATAIlbl peann3aliu npoekra. Jlanee gaercs onucanue o0beKTa
U TIpeIMETa UCCIICIOBAHUSI.

[Tox o6wexkmom NPUHATO MOHUMATH MPOIIECC WIH SIBIICHUE, TOPOXKIAIOIIee
npoOJIEMHYIO CUTYallUIO B HAYKE WM MPAKTHUKE.

IIpeomem Bcersia HaXOAUTCS B IpaHUIIaX 00bEKTa UCCIISOBAHMUS.

Bo «Bsedenuu» nOMKHBL OBITh Ha3BaHbl KOHKPETHBIE METOABI U
UHCTPYMEHTBHI, KOTOpbIE OBLIM MCHOJIb30BaHbl IPU IPOBEACHUM NPOEKTHOTO
uccienoBanus. Bo «BBexpeHun» packpbiBaeTcsi MH(OPMAIMOHHO-IMIIMPUYECKAs
0a3a mpoekra, oTpaxaromas (aKTUYECKHl MaTepuaj, Ha OCHOBE KOTOPOTO
CTPOUJIOCH UCCIIENOBAHUE.

B 3akmtounTtensHO yactu «BeedeHus» ONMUCHIBAETCS CTPYKTypa OTYeTa O
npoekte. B Hell BaxkHO 0003HAYUTH NEPEUYCHH KOMITO3UIIMOHHBIX 3JIEMEHTOB
OCHOBHOM 4acTH U 00OCHOBATh MOCJIEIOBATEIIBHOCTh UX COMOAYMHEHUS.

B ocHOBHOIi YacTH pacKpbIBAIOTCS BCE CYIIECTBEHHBIC BOIIPOCHI, CBSI3aHHBIC
C TEMOW TMpPOEKTa, B COOTBETCTBUM C IUIAHOM U COJAEp>KaHUEM paloThl,
IPEJCTaBISIIOTCS TEOPETUYECKUE M NPAKTUUYECKUE UCCIECIOBAHMS, PACUETHI,
000011IeHHE PE3YNbTATOB.

Bce pazgenst oTyeta  JOMKHBI  MMETh  JIOTUYECKYHO  B3aUMOCBS3b,
COTMPOBOXK/JIATHCS AHATU30M MPUYMHHO-CJICJICTBEHHBIX CBSI3€M paccMaTpPUBAEMbIX
MIPOIIECCOB, JTUHAMUKH WU3MEHEHHUS aHaJIU3UPYEMBIX MoKa3aTee,
XapaKkTepU3ymIUX MNpodJieMy WIM €€ COCTABJISIONIME, TEKYIIMMH BbIBOJIAMH,
MOAYEPKUBAIOIIUMHU CAMOCTOSITEIIbHOCTh TPOBOIMMOTO UCCIEAOBAHUA.

Teopemuueckaa uacmu (IepBas IJIaBa OTYETA O MPOEKTE) PACKPBIBACT
TEOPETUYECKHE U METOUYECKIE OCHOBBI U3yUEHUS TPOOIIEMBI.

B nanHO# rnaBe nmpoucxoauT (GOpPMUPOBAHUE TEOPETUKO-KOHIIETITYaTIbHOTO
0a3uca wuccienoBaHUs MpoOJeMbl Ha OCHOBE aHalM3a W CHCTEMAaTU3aluu
CYLIECTBYIOIIMX TMOAXOAOB K €€ PacCMOTPEHHI0. PacKpbIBaeTCs CyIIHOCTh W
COBPEMEHHOE COCTOSIHUE HUCCIeNyeMOl MpoOIeMbl, IPUUMUHBI €€ BOSHUKHOBEHUS U
JMHAMUKA, aHAJIM3UPYIOTCS TOJXOJbI K PEUICHUI0 MPOOJIEMBI, CYIIECTBYIOIIUN
OMBIT €€ PEIICHUs C YYEeTOM TEOPETUYECKUX pa3pabOTOK U MHUPOBOH H
OTEYECTBEHHOM  MNPAKTUKH,  IPOBOAUTCA  AHAIM3 U CUCTEMATU3aLMs
COOTBETCTBYIOIIETO MOHATUMHOTO anmnapara. OnpenensroTcs:

1) mpouecchl (OpraHu3almOHHbIE, SKOHOMUYECKHUE, COLIMAIBHBIE),



COCTaBJIAIOLINE OCHOBY paccMaTpuBaeMoi Mpo0IeMbl, MECTO POOIEMbI B CUCTEME
yIpaBJICHUS PErHOHOM/0Tpaciblo/OpraHnu3alyei u T. 10.;

2) BapHaHTBl PEIHICHHS AaHAJOTMYHBIX NPOOJEM HAa OCHOBAaHUM aHAIU3A
JUTEPATYPHBIX UCTOYHHUKOB;

3) cocTaB M KpaTKOE CO/IepKaHUE IPUHIIUIIOB, METOJOB U1 HHCTPYMEHTOB PEIICHUS
n3y4yaeMoi npoOJeMbl Ha MPAKTHKE.

BrIsSBISIIOTCS M aHATU3UPYIOTCS KIIOYEBBIE TPYIIIBI (PaKTOPOB, BIUSIOUINX HA
npo0iemMy, CyObEeKTOB, BOBJICUCHHBIX B MPOOJIEMY, B3aUMOCBSA3EH MEXIY HUMHU.
[lepeunciieHHbIE aCMEKThl TEOPETUYECKOTO aHanW3a MpOOJEMBI  SBIIAIOTCS
PEKOMEHyEMbIMHA, KOHKPETHBI HAa0Op HCCIEI0BAaTENbCKUX BOIPOCOB IS
PacCMOTPEHHUSI OIIPEAEIIAECTCS KOMaHI0M U pyKOBOJUTEIEM IIPOEKTA.

JUIsL IOATOTOBKM JAHHOTO Pa3lena HCIONb3YIOTCS MaTepuaibl pa3IndHbIX
POCCUHCKHMX M 3apyOexHBIX JUTEPATypHBIX MCTOUYHHUKOB (MOHOrpaduu, CTaThy,
MaTepuanbl KOH()EepeHIUH U T. I1.).

Bo BTOpO#, aHaTUTUYECKON IIaBE NMHCBMEHHOTO OTYETA O MPOEKTE HAETCS
ONMCAaHWE METOJMKMA TPOBENCHUSA MPAKTUYECKOW YACTH HUCCIEHOBAaHUS U
XapaKTepUCTUKAa pEe3yJbTaTOB MCCIEAOBAHUS C HCIIOJIB30BAHUEM BBIOPAHHBIX
METOJIOB M PACUETHO-AaHAIUTHYECKOIO HMHCTPYMEHTapHus (COLMOJIOTUYECKOrO,
CTaTUCTUYECKOT0, SKOHOMHMKO-MAaT€MaTH4YeCKOro M T. II.), KOMIUIEKCHas
XapaKTEPUCTHKA OOBEKTA UCCIIEIOBAHUS C YYETOM €r0 BHYTPEHHUX KOMIIOHEHTOB
Y BHEIIHUX CBA3EH, TUHAMUKH, TUArHOCTUKA PA3JIMYHBIX COCTABIISAIOIIMX OOBEKTa
uccienoBaHus. PackpblBaloTCs BO3MOJKHBIE HAIPaBJICHUS PELICHUS] NPOOJIEMBI,
nporpaMma M MexXaHu3M ux peanusanuu. [Ipegnararorcs cnocoObl U3MEpEHUs U
OLIEHKH () (PEeKTUBHOCTHU pe3yIbTATOB PEATU3aLUU TPOEKTHBIX PELIECHUI.

Marepuaisl, ciyxaniue 6a3oi s 000CHOBAaHMS M aHAJIN3a, JOJKHBI ObITh
JIOCTATOYHO TMOJHBIMU U JIOCTOBEPHBIMH, YTOOBI, OMMUPASCh HA HUX, MOYKHO OBLIO
MIPOAHATIM3UPOBATH TTOJIOKEHUE JEN, ONMPEACIUTh PE3ePBBl U HAMETUTH MyTH HX
HCIIOIB30BaHUS.

Ha ocHOoBaHWW TPOBEACHHOTO TEOPETHUYECKOTO M MPAKTUYECKOTO aHaJIM3a
(bOopMyIHPYIOTCS BEIBOABI M PEKOMEH/IAINH, OTPAKAIOIINE PE3YIIHTATHI POSKTHOTO
WCCJICIOBAHUSI C TOUYKHU 3PEHUS COIEPKAHUS MTPOEKTA U MPOIIECCa €TO BHITIOTHEHUS.

JlaHHBIN pasfen Ha3bIBaeTCs «3akitoueHue» U COAEPKUT PEKOMEHIAINH IO
PEIICHUIO N3y4aeMOU MPOOIeMBI.

B cocraB koMIuIekca JaHHBIX MEPONPUSITUN MOTYT BXOJUTh:

— MPOCKTHBIC MPEUIOKECHUS 110 PA3BUTHIO UCCIIEYEMOro 00beKTa (B YKPYITHEHHOM
BHU/JIe, 6€3 00s3aTEIHbHON JETATBHON TPOPAOOTKH);



— KOMIUIEKC MEpPOIPUATUI [0 COBEPLICHCTBOBAHUIO CHUCTEMBI YIIPABIICHUS
pa3BUTHEM HCCIEAyeMOro OOBEKTa, HAMpPaBICHHBIX Ha pEIIeHHE MpoOJeMbI MO
BbIOpaHHOU TE€ME MPOEKTA, C KOHKPETHBIMU dTallaMH U IIPOTrPaMMOI peaan3anuu 1

T. 1.
[TpakTHdeckre peKOMEHIANNA MOTYT OBITh CTPYKTYPHUPOBAHBI TIO CXEME:

— TIPEJJIOKECHBI. . .

— pa3paboTaHHlI. ..

— BHECEHBI TIPE/IJIOKEHU. . .

— cO3/1aHa METOIUKA. . .

— MIOCTPOEHA CHCTEMA. ..

Boi600wi JOJIDKHBI OBITH KpaTKUMHU W YCTKHMHU, OTpaAKaTb OCHOBHYIO HJCHO
IIPOCKTA.

Cnucok ucnoib308aHHbIX UCMOYHUKOB JOJDKECH BKIIOYAaTh BCC OCHOBHBIC
HNCTOYHHNKH I/IH(l)OpMaI_[I/II/I, HCIIOJIB30BAHHLIC IIPH BBIIIOJIHCHHUH IIPOCKTA!:

— HOPMATHBHO-IIPABOBBLIC JOKYMCHTBI, PCTIIAMCHTHPYIOIINC (I)YHKHI/IOHI/IpOBaHI/Ie
00BbeKTa HCCIICAOBAaHMA,

— HAYYHBIC U3JaHUA — MOHOFpa(bI/II/I, IMCPUOANYICCKUC N3 AAHHNA,
— CTaTUCTHUYCCKUC JaHHBIC.

B npunoosicenuss BBIHOCATCS MaTepuaisl 10 MPOEKTY, KOTOPBIE BAXXHBI JJIA
MOHUMAaHUS U MOATBEPKICHUSI €0 PE3YNIbTATOB, HO B CUITy 00bEMA UJTU CTPYKTYPbI
HE MOTYT OBbITh pa3MeIleHbl B OCHOBHOM TEKCTE MMUCbMEHHOTO OTYETA O MPOEKTE.

Ilucomennviii  omuem  SABISETCS OCHOBHBIM IPOJYKTOM IIPOEKTHOM
NEATEIbHOCTH  CTYyACHTOB. KauecTBO €ro  NOATOTOBKM  XapaKTEPU3YET
pPE3yNbTATUBHOCTh MPOEKTHOW JEATEIbHOCTH B LeioM. Hamuume mucbMEHHOro
OTYeTa, MOJATOTOBJICHHOIO B COOTBETCTBUHU C MPEACTABICHHBIMH TPEOOBaHUSAMH,
ABJIETCS 00S3aTENIbHBIM YCIOBUEM IMOTYYEHUS CTY/IEHTaMU 3a4€THBIX €JIUHUII.

Bropoit dopmoii mpencTaBieHuss pe3yiabTaTOB MPOEKTHOM JEATETLHOCTH
ABJSIETCA npesenmayus npoekTa. DaKTUYECKU MPE3EHTAUNs BKIIOYAET TOKIIAI O
IPOEKTE U €0 BU3YyaJIbHOE COMPOBOXKIAECHHUE.

OcHoBHas 3adaya TPE3EHTALUHN MPOEKTa COCTOUT B TOM, YTOOBI KPaTKo U
€MKO IMPEJCTaBUTh OCHOBHOE COJIEPKAHUE U PE3YIbTAThl IPOCKTHOU JAEATEIbHOCTH
KOHKPETHOM KOMaH]Ibl CTYICHTOB.

B npezenmayuu npoekta 06513aT€IbHO JOKHBI OBITH OTPAXKEHBI CIICTYIOIIHNE
BOIIPOCHI:



- mpo6JieMa, Ha pellieHne KOTOPOH HANpaBJIeH MPOEKT, U €€ 3HAUHUMOCTb;
- CTPYKTYpa U JOTUKA MPOEKTA;

- MCTOAbBI M HWHCTPYMCHTBI, MCIIOJIb30BAHHBLIC JJIA IIPOBCIACHHA IIPOCKTHOI'O
HCCIICAOBAaHUA,

- PC3YyJIbTAaThl HpOGKTHOﬁ JACATCIIBHOCTH.

HpI/I IIOATOTOBKC AOKJIada CJICAYCT YUYUTBIBATL pAA MCTOOAUYCCKUX ITPAaBUJI
IOCTPOCHHA BBICTYIIJIICHHUA:

1. Mpiciin JOMKHBI OBITH CBSI3aHBI JIOTHYECKH, BBITEKATh OJHA W3 JPYTOH,
JOTIOJIHATE APYT ApyTra (MOC/IeI0BaTeIbHOCTD ).

2. HoBas unpopmanus Bcerna MpUBICKAaeT BHUMAaHHE, BAXXHO J€JaTh CHIIBHOE
HA4ajo, a TAaKK€ NPUBECTU apTryMEHThl B KOHIE BBICTYIUICHUS (U1 yCHUJICHUS
3HAYMMOCTH PE3YyJIbTATOB).

3. Crnenyer poOuBaThbCcsi MaKCHMAaJIbHOM  COTJIACOBAHHOCTH  CTPYKTYPBI
BBICTYIUICHUSI M €r0 CcojepkaHus. Pa30uMBKa W3IOKEHHWS Ha IYHKTBI W HX
MOCJIE0BATEILHOCTD JIOJKHBI BBITEKATh M3 CaMOr0 MaTepHuaia, TUKTOBAaThbCS UM
(oprannyeckoe eIMHCTBO).

4. llemecooOpa3HO He meperpyxaTh JAOKIan ¢GakTamu, J0Ka3aTelbCTBAMH, a
MPUBOJUTDH UX KOJIUYECTBO, IOCTATOYHOE JIJISl PACKPBITHS CYIIIHOCTH U PE3YIhTATOB
MPOEKTA.

5. TutynpHas cTpaHulla HEOOXOJIMMA, YTOOBI MPEJICTABUTH AyIUTOPUH TEMY
IIPOEKTa U COCTaB MMPOEKTHON KOMaHAbl, PyKOBOJUTEIS IIPOEKTA.

6. OnTuMaIbHOE 4YHCIIO CTPOK Ha cianmae — oT 6 no 11. IleperpyxxenHocTs n
MENKUN MWpUPT TOKeAbl A Bocnpusatus. HenorpykeHHOCTb OCTaBIIsSET
BIIEYATJIEHUE, YTO BBICTYIUIEHHE MOBEPXHOCTHO U IJIOXO MOATOTOBJIEHO.

7. He cnenyet uutaTh cnaiig qocioBHo. MHdopmalus Ha ciaiiie MoxkeT ObITh OoJiee
(dbopMalIbHOM U CTPOTO U3JI0KEHHOM, YeM B peud. [IyHKThI mepeuHeit 10IKHbI ObITh
KOPOTKHMHU: MakCUMyM — JIB€ CTPOKU Ha (hpa3y, ONTUMaJIbHO — OJHa CTPOKA.
Utenue qiuHHON (hpa3wl OTBIEKaeT BHMMaHUe OT peur. Koporkas (pasza jerue
BOCIIPUHUMAETCS BU3YaJIbHO.

8. He cnenyet nporoBapuBath (pOpMyIIbl CIIOBAMHU.

9. OntumanbHas CKOPOCTh MEPEKIIOUEHUsI — OAMH ciaia 3a 1-2 MunyThl. [ns
KpaTKUX BBICTYIUICHHM JOMyCTUMO JiBa Cllaifla B MHHYTY, HO He ObICTpee.
Crnymatenyu T0HKHBI yCTIETh BOCIPUHATh HH(GOPMAIIUIO U CO ClaiIa, U Ha CIIyX.



10. ITpu BBICTYIIJICHUM BBOASTCS TOJIBKO T€ 0003HAYCHHS U TIOHATHSA, 0€3 KOTOPBIX
[MOHMMAaHUE OCHOBHBIX HJIEH TOKJIaaa HEBO3MOXKHO. JIF000oe 0003HAYEHHE JTOJKHO
OBITH OOBSICHEHO JIO €T0 IMEPBOT0 MCIIOIb30BAHHUS.

11. JIrobas ppasa momkHA TOBOPUTHCS ¢ KaKOH-TO menblo. He mpocto motoMy, 9To
JaHHBIA BUI PaOOT BBITIOJIHSUICA B MpOIECCe MPOEKTHOM nesTenbHOCTH. Kaxmas
¢paza JOMKHA JIOTUYHO TMOABOIUTH K CIEAyIOIUM ¢pa3am, ObITh IS HHUX
MOCBUTKOW. Ba)kHO MOMHUTB, 9TO MPE3CHTAIMs HE JT0JDKHA TyOITUPOBaTh CTPYKTYPY
MUCHBMEHHOTO O0TYeTa O rpoekTe. [Ipu mpe3eHTamu BaXXHyI0 pOJib UTPAET HE TOJIBKO
coJiep>KaHue, HO U crocod nmonayn nHpopmanuu. [IpeseHranus — 3T0 UHCTPYMEHT
NPEIBSIBICHNUS BU3YyaJIbHOTO Psa, Ha3HAUYCHHE KOTOPOTO — CO3JIaHWE IETOYKU
00pa3oB, T. €. KAKIBIA Claiij] JOHKEH UMETh MPOCTYIO0, MOHITHYIO CTPYKTYpy U
COJIEPKaTh TEKCTOBBIE WM rpaUuecKue 3JIE€MEHTBI, HECYIUE B ce0e 3pUTEIbHbIN
o0pa3 Kak OCHOBHYIO HJer0 ciaija. llemouka o0pa3oB MOJKHA MOJHOCTBIO
COOTBETCTBOBATh JIOTHKE TMPE3CHTAlMU. BaXHO MOMHHUTH, YTO TPE3CHTALUs
COIPOBOXAAET JOKJIAJ], HO HE 3aMeHseT ero. TeKCToBoe coJepKaHue NPe3eHTalun
JOJDKHO ~ CONPOBOXKJATh  OMPEIEICHHBIE MOJIOXKEHUsA, CHOpMYyITUPOBAHHBIC
JOKJIaTYMKOM, HO HE MOBTOPSATH UX CJIOBO B CiI0BO. CJIOBa U CBSI3aHHBIE C HUMHU
o0Opa3bl 00513aTENIBHO JOKHBI OBITh COTIacOBaHbl BO BpeMeHu. CienyeT IOMHUTD,
YTO Tpe3eHTAlMs B TMEPBYIO0 OYepenb MNpeaHa3HAYeHa IS HILIIOCTPUPOBAHUS
TEOPETUUYECKUX MOJOKEHUM (pUCYHOK, rpaduk, hoTorpadus U T. 1.) U MOSICHEHUS
CIIO>KHBIX ISl TIOHUMAaHHUS TIOJIOKEHHUH (CXeMa, alTOPUTM H T. [I.).

[ToaroToBka COOCTBEHHO MpPE3CHTAMU KaK TpaduuecKkoro TOKyMEHTa C
HCIIOJI30BaHUEM COBPEMEHHBIX MPOTPAMMHBIX CPEJICTB BKJIFOYAET B CEOs:

- OIIPEJICIICHUE IU3alHa CJIalJIO0B;
- HaMOJTHEHUE CJIaiI0B H(OpMAIUEH TI0 IPOCKTY;

- BKJIIOYEHHE 3(PPEKTOB aHUMALMHU, AyOuO-, BUIACO(PANIOB U MY3BIKAJIHHOTO
COMPOBOXKICHUS (TTPH HEOOXOIUMOCTH);

- YCTAHOBKY pEKHMMa MoKa3a Cai1oB.

B cpegnem BpeMs Ha Mpe3eHTALMIO OJHOTO MPOeKTa coctarisieT 10 MUHYT,
5—10 MUHYT 3aHMMAIOT CJIEIYIOIINE 32 JOKIAJ0M BOIPOCHl YYACTHUKOB 3AIIUTHI.

IIpakxmuueckoe 3a0anue

I1oaroToBUTH OTYET U JOKJIAA-IIPE3EHTALMIO O IIPOEKTE, B KOTOPOM H3JI0KEHBI CYTh
Y PE3YIbTAThI IPOEKTA.



Tema 3. Pe3yJbTaThl H OLIEHKA MPOEKTHOM J1€ATEJILHOCTH

3.1. Pe3ynbTar npoeKTHOM AESITEIIbHOCTH

OCHOBHBIM PE3IYJIbTATOM HPOCKTHPOBAHUA ABJIAOTCA M3MCHCHUS, KOTOPLBIC
MMPOUCXOJAT B PA3JIMYHBIX CUCTCMAX, HHCTUTYTAX, IIPOLCCCax.

HapaJ'IJ'ICJ'IBHO JaHHBIM HM3MCHCHUSAM MBI MOZKCT (bHKCI/IpOBaTB Pa3JINIHBIC
3(1)(1)CKTI>I, CITOCOOHEIE OKa3bIBATh BIUSHUE Ha JIIOI[Cﬁ C TOYKHU 3pCHUA OpraHru3alivuu,
yYHpaBJICHUS, MCKIMIHOCTHBIX OTHOIICHUHU U T. II.

]_IJ'ISI HpOGKTHOﬁ ACATCIIBHOCTH, OCY[HGCTBHHCMOﬁ B paMKax IeaarorutacCKoro
nponecca, 3Ha4uMoO IIOJIYUYCHUE ABYX BUIOB PC3YyJIbTATOB!

1) «IpOAYKTHBIN» — PE3yNbTaT KaK MPOAYKT MEJarorHYecKOro MPOSKTUPOBAHUS,
KOTOPBIH MOJKET CIIOCOOCTBOBAaTH OCBOCHHIO JAPYTHX BHUIOB JCSITCIBHOCTH
(IMarHOCTHKA, FKCIIEPTU3a, pediieKcus);

2) «4eJIOBEYECKUI» — U3MEHEHHE YEJIOBEYECKUX CBOMCTB, KAYECTB, IIPOSIBJICHUI,
oTHomeHni. Hampumep, pa3BuTHE KpEaTHMBHOTO MBINUICHUSA, (HOPMHUPOBAHUE
KOMMYHHKATUBHOU KYJIbTYPHI.

OneHKa COCTOSHMSI M KOHTPOJIb PEANM3ALMHU ITPOEKTa IO CTOMMOCTHBIM
IapaMeTpaM COCTOWT M3 CHEAYIOIIMX IEHCTBUM: NMPOBEICHHUE TEKYILETO ayAauTa
COCTOSIHMSI TIpPO€KTa [0 CTOMMOCTH M (UHAHCaM; OINpeesieHue CTENeHH
BBIIIOJIHEHNSA TPOEKTAa I1I0 CTOMMOCTHBIM TIOKa3aTeNsM; OLEHKa W aHalu3
OTKJIOHEHUW CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMEThl U OIO/I’KETA; BBISABICHHE
(GakToOpoB,  ONpPENENSIONIMX  TO3UTHBHBIE W HETaTUBHBIE  OTKJIOHEHMUS;
dbopMHpoBaHHE METOJAOB W  NIPUEMOB  KOPPEKTUPYIOIIMX  BO3JIECHUCTBHIA;
IPOrHO3UPOBAHUE COCTOSIHHMSI BBIMOJIHEHHUS pabOT IO CTOMMOCTH; NPUHATHE
YIPaBIECHYECKUX PELICHUN O PETYIUPYIOLIUX BO3IEUCTBUSAX.

Pe3ynbTaTUBHOCTh  MpPOEKTa  ONPENEHSeTCS  TOJIBKO  JOCTUTHYTHIM
pe3ynbratoM 0€3 ydera 3aTpar Ha €ro JOCTHXKEHHE, T. €., YTOObl U3MEpAThH
pPe3yJbTaTUBHOCTh, HY’)KHO UMETh YETKO OMPE/ICJICHHbIC 1IeJIM U TUIaHbl, T. K. 0e3
ATOTO HE OyJEeT TOYKH OTCUeTa JJIS OIEHKH Pe3yIbTaTUBHOCTH.

B conmanbHO-KyIbTYpPHBIX MPOEKTAX PE3yJIbTaThl JOKHBI OBITh U3MEPUMBI,
PEAIMCTUYHBI, IPUBSI3aHbl KO BPEMEHU, CPABHUMBI C CUTYAI[MEW JI0 peaau3aluu
npoekTa. OHM MOTYT OBITh KOJTMYECTBEHHBIMU U KAYECTBECHHBIMHU.

KonuyecTBeHHast pe3ybTaTUBHOCTD (UTO CAENIaH0?) PUKCUPYET KOJIUYECTBO
OKa3aHHBIX YCIYT, IWHAMUKY U CTENEeHb BBINOJIHEHUS JTHUX MEPONPUATUH.
KauecTBeHHast pe3yJbTaTUBHOCTh (YTO U3MEHWJIOCH?) JIOJDKHA  OTpa)kaTh



IO3UTHUBHBIC HM3MCHCHH, KOTOPBLIC IIPOU30OIIIIM B PEIYIbTATC IIPOBCACHUIA
MCPOIIPUATHUA U OKA3aHUA YCIIYTI'H.

D¢} PexTHBHOCTE — 3TO NPOAYKTUBHOCTH HCIOJB30BAaHUS PECYPCOB B
JOCTHKEHUH KaKOM-TuOO0 1eH, COOTHOILIIEHUE pe3yNbTaToB U 3aTpat. Hampuwmep,
MPEBBIIICHUE JOXOAa HaJl 3aTpaTaMU Ha3bIBA€TCS MPUOBLIbIO, UMEHHO MPUOBLIb
SBIISICTCS. YKOHOMHUYECKOW MEIbI0 KOMMEPYECKOTO MPOEKTa, €ro (hUHAHCOBBIM
pe3ynbTaToM. DPGHEKTUBHOCTH COLUATIBLHO-KYJIBTYPHOIO IMTPOEKTa — Ta KaTeropus,
KOTOpasi OToOpaskaeT COOTBETCTBHE 3aTpaT U pe3yJbTaTOB TMPOEKTa IEIsIM
YYaCTHHKOB, a TAKXKE HHTEPECAaM roCyJapCTBa U HACEJICHHUS.

[Ipy oneHke COLMAIBHO-KYJIbTYPHBIX HPOEKTOB HCIOJB3YIOTCS TAaKUE
KaTeropuu, Kak 3PpQPeKTUBHOCTh y4acThsi B MpOeKTe; 3PHEKTUBHOCTH MPOEKTa B
L[EJIOM.

D¢} PexTUBHOCTD yUacTHsl B IPOEKTE ONPEAEISIETCS AJIs TOr0, YTOOBI OLICHUTh
BO3MOXKHOCTb PEaJIM3yeMOCTH IIPOEKTa, 3aUHTEPECOBAHHOCTb B IIPOEKTE €ro
YYaCTHHUKOB. 3JI€Ch UCIOJIb3YIOTCS TaKUE KaTeropu, Kak 3PpQEeKTUBHOCTH 3aTpar,
3¢ (HEKTUBHOCTh YUacTUsI B IPOEKTE CTPYKTYp 00Jiee BBICOKOTO YPOBHSI.

O} PexTUBHOCTh MPOEKTa B LEJIOM ONPEAENeT €ro MOTCHIHUAIbHYIO
IIPUBJIEKATEIBHOCTh Il BCEX 3aMHTEPECOBAHHBIX CTOPOH, C LENbI ITOMCKA
WHBECTOPOB, JOHOPOB, CIIOHCOPOB. OTOT BUJ 3P(HEKTUBHOCTH BKIIOYAET
COLIMAJIbHYIO U SKOHOMUYECKYIO 3(PPEKTUBHOCTD.

CounanpHast 3QPeKTUBHOCTh OTpaxaeT 3(PPEKTUBHOCTD TAHHOTO MPOEKTA C
TOYKH 3PEHUSI MHTEPECOB BCETo OO0IIecTBAa. JKOHOMHUYECKas 3()PEKTUBHOCTH
COLIMAJILHO-KYJIBTYPHOTO TPOEKTA CBs3aHA C MPOOJIEMON KOMIUIEKCHON OIEHKU
3 PeKTHBHOCTH (DMHAHCOBBIX BIOKCHHIA.

IIpaxmuueckoe 3a0anue

Onpenenure UHAUKATOPHI, MO3BOJSIONIME OLICHUTh PE3YJIbTAaTUBHOCTH U
3 PEKTUBHOCTD MPEIOKEHHOTO TTPOCKTA.

3.2. OueHka pe3ynbTaTa NPOEKTHOU eI TeIbHOCTH

JUIsi OUEHKH «YEJIOBEUECKOro» pe3ysibTara MPOEKTHON JeATeNbHOCTH
UCIIOJIb3YIOTCS CIIEYIOLINE KPUTEPHUU:

1) y1OBIETBOPEHHOCTh YYaCTHEM B IIPOEKTE;



2) cTeneHb OCBOEHMsI MpOLEAyp HNPOEKTUPOBAHMSA: YMEHHE HaWTU U
chopMyIupOBaThH npobiemy, OBJIAZICHUE CHeUPpUIECKUM SA3BIKOM
IPOEKTUPOBAHHUSA, CIIOCOOHOCTh MPOBECTU AUArHOCTUKY, CHOPMYJIMPOBATH LIENb,
COCTaBUTH MPOrpaMMy M IUIaH ACUCTBUU U T. 11.;

3) KauecTBO MPOEKTHOTO Pe3yJIbTaTa B LIEIOM IO3BOJISIET OKPY)KAIOIIUM CYIUTH O
peasibHO# CITOCOOHOCTH YYACTHUKOB MPOU3BOAUTH COIIMAIBHO 3HAYUMBIH MPOTYKT,
O HaJMYUHU TBOPYECKOTO MOTEHIIMAaja, O CIIOCOOHOCTH JTOBECTH HA4YaToE JIEJO [0
KOHI]a, 00 OTBETCTBEHHOCTH, T. €. O HEKUX CBOWCTBAX, (POPMUPYIOUIUXCA U
MPOSIBISIIOLIMXCS B IIpoLecce 00y4eHMUS;

4) HanW4Yue TOJOXUTEIbHBIX 3(P(EKTOB HA WHIAWBUAYATHHOM ypPOBHE (MPHUPOCT
JUYHOCTHBIX KA4yeCTB, CBOMCTB, XapaKTEpPUCTUK, TO3UTUBHAS JHHAMHKA
OTHOILICHHI);

5) CIINIOYCHHUC HpOGKTHOﬁ KOMaHJbI B X0J€ COBMECTHOM JCATCIBHOCTH,

6) HaJIW4YMe Yy YYaCTHUKOB NOTPEOHOCTH B JAJIbHEWIIEM pPa3BUTUU CBOETO
IIPOEKTHOI'O OIIbITA;

7) CTaHOBJIEHHE COLIUAJIBHOTO IAPTHEPCTBA.

[Ipupoaa NpoeKTHOUN AEATEILHOCTH TPEOYET OLICHKU HE TOJBKO KOHEYHOTO
pe3yibTara, HO M  PE3yJbTaTOB MPOMEKYTOUHBIX mpouenyp. Dopmsl
OCYIIECTBJICHUS MPOMEKYTOYHOTO KOHTPOJIS U OLEHKH MOTYT OBITh Pa3IMYHBIMH,
Hampumep, pediaeKkcuss OTHOCUTEIBHO Mpolecca U pe3yibTaTa NPOEKTHOU
JEATEIIbHOCTH U T. II.

IIpaxmuueckoe 3a0anue

OrneHute pe3ynbTaThl COOCTBEHHOMN MPOCKTHOM NESITEIIbHOCTH IO MEPEYHCICHHBIM
KPUTEPUSM.

Bonpocwi k 3auemy
1. Onpenenenrie NpoekTHOM AesiTeabHOCTH. Kitaccudukaiys npoeKkToB.
2. Kakue (axkTopsl OKa3bIBaIOT BIHsSIHUE HA 3()PEKTUBHOCTD MPOEKTA?
3. [MonsiTus «d3PGHEKTUBHOCTHY U «PE3yJTbTATUBHOCTDY.
4. Kakue nokazaTeny OTpakaroT pe3yJbTaTUBHOCTD MTPOEKTA?
5. Kakue Buabpl OrpaHUYEHNd UMEET IPOEKT?

6. KakoBa 11e1p ynpaBlieHUs CpOKaMH peajin3aliuy MpoeKTa’?



7. I[OCTOI/IHCTBa N HCOOCTATKMW MCIIOJBb30BaAHUA MCTOAA IIPOCKTOB B y‘I@6H0ﬁ
JACATCIBbHOCTH.

8. PoJyib 1 MECTO IPOEKTHOM JESTEIIBHOCTU B CHCTEME 0Opa30BaHUs M B IpoLecce
COLIMAIIU3AIIMN MOJIOJIEHKU.

9. CucremHasi MOENb NPOCKTUPOBAHUA.
10. )Ku3HEeHHBIN [IUKII POEKTA.
11. MeToaoJiorus npoeKTa.

12. CuctemMHBI aHAIW3 W MPOEKTUPOBAHUE CTPYKTYPHI MPOEKTAa M MOTHBAIMH
IIPOCKTHONU KOMaH/IBI.

13. [IpuHLIMIBI TOCTPOCHUS JepEBA MPOOJIEM U IepeBa Iejeil.

14. Ilonarue u Buael pucka. «SWOT-ananus»

15. Meton npoeKTHOM AEATEIbHOCTH.

16. OCHOBHBIE LIEH TPOESKTUPOBAHUS.

17. ConepxaHune U dTansl MIPOEKTHOU AEATEIIBHOCTH.

18. IIpouecchl maHupOBaHUs U ONIPEACICHUS LIETIEH MPOEKTA.

19. [IpyHIMT 1E€KOMITO3UIINU LETIEH U CO3[IaHUS UEPAPXUUECKON CTPYKTYPHI.
20. [Toctpoenue monenu npoekTa. PazpaboTka ceTeBbIX MojieNelt TPOEKTOB.

21. IlucbMmeHHBIA OTYET Kak (opma MNPEACTABICHUS PE3YIbTaTOB NPOEKTHOU
NEATEIIBHOCTH.

22. llpe3enTanusi npoekTa Kak (popma MpeacTaBiICHUs pe3yJbTaTOB MPOEKTHOMN
NEATEIIBHOCTH.
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